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Ditchling Museum of Art + Craft’s Collection Development
Policy

1.1 Statement of Purpose

The purpose of Ditchling Museum of Art + Craft is to present the story and historical context
of the artists and craftworkers who lived and worked in Ditchling and its surrounding
communities since 1900.

This is to be achieved through the acquisition, organisation, preservation, and interpretation
of relevant and related objects and information, and their deployment for public display,
research and learning.

In addition, the museum will hold selected objects collected by the Bourne sisters, founders of
Ditchling Museum, which reflect their diverse collecting practice.

2. An overview of current collections

The collection currently consists of objects resulting from the collecting practices of Joanna
and Hilary Bourne when the museum was established in 1985 and items subsequently acquired
by gift, purchase or bequest. Ditchling Museum of Art + Craft (formerly Ditchling Museum)
was registered in August 2000; Prior to this there was no collecting policy.

2.1 20" century fine art, applied art and crafts
e Collection of works of international importance made by the artists and craftsmen of

the Guild of St joseph & St. Dominic: Desmond Chute, Joseph Cribb, Eric Gill, Philip
Hagreen, David Jones, Bernard Brocklehurst & Valentine KilBride, George Maxwell,
Hilary Pepler, Dunstan Pruden, Noel Tabbernor, Kenneth Eager, Jenny KilBride, Ewan
Clayton, Edgar Holloway, John Maxwell.

These works include silverwork, sculpture, stonework, wood carving, engraving, weaving,

printing and lettering.

e Collection of fine art by Ditchling artists: Charles Knight, Amy Sawyer, Frank
Brangwyn, Louis Ginnett, Laurence Christie.

e Small collection of work relating to Bernard Leach and Shoji Hamada.

e Large collection of weaving by Ethel Mairet (and students of Gospels workshop)
and Hilary Bourne.

e Representative collection of works of calligraphy by Edward Johnston.

e Working drawings by Eric Gill, Joseph Cribb, Kenneth Eager.

2.2 Archaeology
e A small collection of archaeological material from Ditchling and the surrounding
area including coins, pottery, flints and glass.



2.3 Rare books and archival material (primary sources)

Comprehensive collection of work by private press St. Dominic's Press and
Ditchling Press including pamphlets, labels, cards and posters.

Evan Gill collection; includes a comprehensive collection of works (St Dominic's
Press books, correspondence, juvenilia, ephemera by Eric Gill).

Small collection of private press books such as Golden Cockerell Press containing
wood engravings by Eric Gill.

Diaries, workbooks, letters relating to the work of Guild members and
associates

Photograph albums/books made/owned/inscribed by Guild members and
Associates.

2.4 Documentary material (secondary sources)

Information books and ephemera about art and craft, and biographical

information on Guild members, Ditchling artists, and associates

Correspondence, written records (including reminiscences), relating to Ditchling
Maps, estate agents details and architectural plans

Posters, leaflets and programmes of Ditchling events from the 1800s until the present
day

Printed materials, local newspaper cuttings

Books relating to Ditchling and Sussex history

General children's books dating from Victorian times to current local authors and
illustrators

2.3 Clothing collection

Eric Gill's work smock

Petra Tegetmeier's (nee Gill) hand woven and sewn wedding dress

A small collection of hand woven, hand dyed, hand sewn garments made by Ethel
Mairet, Hilary Bourne and Valentine KilBride

A small collection of Ditchling shepherd’s smocks

A small collection of generic historic clothing collected by Hilary Bourne

2.6 Geology

A very small collection of geological specimens including a shepherd's crown, an
ammonite and iron pyrite.

2.7 Photographic images
A collection of original and copied photographic images on paper, glass negatives, 35mm
transparencies, postcards, showing:



e Members of The Guild of St Joseph & St Dominic, and their Ditchling
artist/craftspeople associates

e  Work by members of The Guild of St Joseph & St Dominic, and their Ditchling

artists/craftspeople associates

Topography of Ditchling village

Ditchling people and village events

Museum events

Photographic prints and glass negatives of Victorian portraits with no known

Ditchling provenance

2.8 Social history
e Small collection of (largely Victorian and early 20" century) objects with a
Ditchling provenance
e Collection of generic domestic objects (largely Victorian and early 20" century) with
no Ditchling provenance

2.9 Sound and film archive
e Collection of Simm film and videotapes of village events
e Collection of recordings, reminiscences and oral history interviews relating to
artists and crafts people of Ditchling
e Collection of recordings, reminiscences and oral history interviews relating to
Ditchling events/village life

2.10 Tools and equipment
e Collection of tools and equipment used by the artists and craftspeople of Ditchling
to make their work eg; Edward Johnston’s desk, Joseph Cribb's stone and wood
carving tools, Dunstan Pruden's work bench, Stanhope Press used by St Dominic's
Press
e Tools relating to agricultural occupations.

3. Themes and priorities for future collecting

The museum will continue to acquire objects to meet its purpose (see |.1). The objectives of
Ditchling Museum of Art + Craft are to actively collect, conserve, record, research and make
publicly available original material which tells the story of the artists and craft workers who
lived and worked in Ditchling and its surrounding communities since 1900, subject to the
conditions (see 4.5) and procedures (see 8) set out below. See also Appendix |, Building the

collection.

3.1 20" century fine art, applied art and crafts
e The museum wishes to continue to acquire art works (and working drawings) to
expand the collection of work produced by Eric Gill and the Guild of St. Joseph & St.
Dominic, and other related artists (see 2.1 for list).
e The museum is keen to represent in its collection the continued legacy of The Guild
and its associates such as Mary Barker, Marianne Straub, Tadek Beutlich, and
contemporary artists such as Anton Pruden, Helen Mary Skelton and John Lord.



3.2 Archaeology

There will be no further collecting of archaeological material unless it relates to the
Statement of Purpose (see I.1).

3.3 Documentary material (secondary sources)
The museum will only collect printed material when considered relevant to the
Statement of Purpose (see I.1).

3.4 Rare books and archival material (primary sources)
The museum will continue to collect material to serve its purpose (see |.1) and seeks
to strengthen this area of the collection. Duplication will be considered in this area for
research and display purposes.

3.5 Clothing collection

The museum will only continue to collect clothing when considered relevant to the
Statement of Purpose (see I.1).

3.6 Geology

No geological specimens will be collected as The Booth Museum (Brighton & Hove) is
the accepted local repository for this type of local material.

3.7 Photographic Images
e The museum will continue to acquire original photographic material relevant to the
Statement of Purpose (see I.1).
e The Museum will only collect copies of photographic images if considered relevant
to the Statement of Purpose (see 1.1) and only if the originals are not available.

3.8 Social History
e Objects with a strong Ditchling provenance that illustrate the unique aspects of the
village, and convey a sense of place, will only be collected if considered essential to
meet the requirements of the Statement of Purpose (see I.1).

3.9 Sound and film archive

e The Museum will only collect oral history that directly relates to the Museum's
Statement of Purpose (see 1.1)

e The museum is working in partnership with Screen Archive South East whereby film
that fits with the Statement of Purpose (I.1) will be deposited with the Archive, and
the museum will retain ownership and commercial rights. A duplicate set in an
accessible format will be held at Ditchling Museum of Art + Craft.

3.10 Tools and equipment
The Museum will only collect tools essential to the Museum's Statement of Purpose

(see I.1) i.e.; selected tools used by Guild members and their associates in pursuit of
their art and craft work.



4. Themes and priorities for rationalisation and disposal

Ditchling Museum of Art + Craft was a participant in the Museum Association's Effective
Collections initiative in 2009/10 and undertook a collection review which culminated in a
programme of disposals; this is ongoing. As part of this, the trustees and staff created a new,
focused statement of purpose from which the collection could be shaped appropriately.
Working within the parameters of /3. Disposals Procedures, the museum has already disposed
of over 1,000 objects which do not fit with its Statement of Purpose.

Key areas were:

2.4 Documentary material
2.5 Clothing collection
2.8 Social history

2.10 Tools and equipment

Key areas for ongoing disposals are:
2.4 Documentary material

2.6 Geology

2.7 Photographic images

2.8 Social history

2.10 Tools and equipment

5. Limitations on collecting

The museum recognises its responsibility in acquiring additions to its collections, to ensure
that care of collections, documentation arrangements and use of collections will meet the
requirements of the Accreditation Standard. It will take into account limitations on collecting
imposed by such factors as staffing, storage and care of collection arrangements.

6. Collecting policies of other museums

The Museum will take account of the collecting policies of other museums and organisations
collecting in the same or related areas or subject fields. It will consult with these organisations
where conflicts of interest may arise or to define areas of specialisms in order to avoid
unnecessary duplication and waste of resources.
Specific reference is made to the following museums:
e Barbican House, Lewes
Bexhill Museum of Costume
Brighton & Hove Libraries Special Collections
Brighton Museum & Art Gallery
Booth Museum, Brighton
Burgess Hill Museum
Buckinghamshire County Museum, Aylesbury
Craft Study Centre, Farnham
Cuckfield Museum



e East Sussex Records Office

e Haslemere Educational Museum
o Henfield Museum

e High Wycombe Museum

e Leach Pottery

¢ National Gallery of Wales

e Pallant House, Chichester

e Tate
e The Keep, Brighton
o V&A

e West Sussex Records Office

7. Policy Review Procedure

The Collection Development Policy will be published and reviewed from time to time and at
least once in every five years.

Arts Council England will be notified of any changes to the Collection Development Policy,
and the implications of any such changes for the future of existing collections.

8. Acquisitions not covered by the policy

Acquisitions for the core collection outside the current stated policy will only be made in very
exceptional circumstances, and then after proper consideration by the Trustees of the
museum itself, having regard to the interests of other museums.

8.1 Other material held by the museum
The museum may also hold items relating to the Statement of Purpose (1.1) such as
reference books and information material which will not be accessioned and are
therefore non collection. The museum will also receive and hold, for purposes of display
or research, objects on loan in accordance with the Statement of Purpose outlined above
(1.1) and with the conditions and arrangements outlined below.

9. Acquisition Procedures

The Trustees of Ditchling Museum of Art + Craft will appoint a Collections Development
Committee of trustees and professional staff, consisting of at least one designated trustee (to
act as chair) and at least two designated members of staff, to conduct the day-to-day
procedures of acquisition and disposal on behalf of the Trustees and to report to the
Trustees all its decisions in the implementation of this policy. The subcommittee will consult
with stakeholders as appropriate, in order to make well-informed decisions.

Any decisions regarding acquisitions or disposals with financial or reputational implications
will be made by the chair of the subcommittee together with the chair of Trustees or if
appropriate they will be referred to the full trustee body.



The museum will exercise due diligence and make every effort not to acquire, whether

by purchase, gift or bequest, any object or specimen unless the trustees or responsible

officer are satisfied that the museum can acquire a valid title to the item in question and
that the acquisition is in accordance with this policy.

In particular, the museum will not acquire any object or specimen unless it is satisfied that
the object or specimen has not been acquired in, or exported from, its country of origin
(or any immediate country in which it may have been legally owned) in violation of that
country's laws. (For the purposes of this paragraph ‘country of origin’ includes the United
Kingdom).

In accordance with the provisions of the UNESCO 1970 Convention on the Means of
Prohibiting and Preventing the lllicit Import, Export and Transfer of Ownership of
Cultural Property, which the UK ratified with effect from | November 2002, and the
Dealing in Cultural Objects (Offences) Act 2003, the museum will reject any items that
have been illicitly traded. The Trustees will be guided by the national guidance on the
responsible acquisition of cultural property issued by the Department for Culture, Media
and Sport in 2005.

The museum will not acquire any biological or geological material (see 3.6).

The museum will not acquire archaeological antiquities (including excavated ceramics) in
any case where the Trustees or responsible officer has any suspicion that the
circumstances of their recovery involved a failure to follow the appropriate legal
procedures. All potential archaeological acquisitions that fit with the Statement of
Purpose (see I) will be in consultation with the Sussex Finds Liaison Officer. In England,
Northern Ireland and Wales the procedures include reporting finds to the landowner or
occupier of the land and to the proper authorities in the case of possible treasure as
defined by the Treasure Act 1996.

Any exceptions to the above clauses 9a, 9b, 9¢, or 9e will only be because the museum is
either:

acting as an externally approved repository of last resort for material of local
(UK) origin; or

e acquiring an item of minor importance that lacks secure ownership history
but in the best judgement of experts in the field concerned has not been
illicitly traded; or

e acting with the permission of authorities with the requisite jurisdiction in
the country of origin; or

e in possession of reliable documentary evidence that the item was
exported from its country of origin before 1970.

In these cases the museum will be open and transparent in the way it makes decisions and
will act only with the express consent of an appropriate outside authority.



g. The museum does not hold or intend to acquire any human remains

h. Ditchling Museum of art + Craft will not normally acquire material that is subject to unusual
conditions which the museum may not be able to fulfill either at the time of the acquisition
or in the future.

10. Spoliation

The museum will use the statement of principles ‘Spoliation of Works of Art during the Nazi,
Holocaust and World War |l period: Statement of Principles and Proposed Actions’, issued for
non-national museums in 1999 by the Museums and Galleries Commission.

11. The Repatriation and Restitution of objects and human remains

The museum's Trustees, acting on the advice of the museum's professional staff, if any, may take a
decision to return human remains (unless covered by the “Guidance for the care of human
remains in museums” issued by DCMS in 2005), objects or specimens to a country or people of
origin. The museum will take such decisions on a case-by-case basis; within its legal position and
taking into account all ethical implications and available guidance. This will mean that the
procedures described in |3a-d, 13g and 130 below will be followed, but the remaining
procedures are not appropriate.

The museum does not hold human remains in its collection, and, in accordance with its statement
of purpose, will not collect such material in the future.

12. Management of Archives and documentary material

As the museum holds archives and documentary material including photographs and printed
ephemera, its Trustees will be guided by the Code of Practice on Archives for Museums and Galleries
in the United Kingdom (3rd edition, 2002).

13. Disposal Procedures

Ditchling Museum of Art + Craft will dispose of objects in the collection which do not serve
the purpose of the museum (see |.1). The museum will be guided by the principles in Code of
Ethics for Museums, Museums Association (2007), and procedures outlined in Disposal Too/kit:
Guidelines for Museums, Museums Association (2008).

Disposal Preliminaries:

a. The Trustees will ensure that the disposal process is carried out openly and with
transparency.

b. By definition, the museum has a long term purpose and holds the collections in trust for
society in relation to its stated objectives. The Trustees therefore accept the principle that
sound curatorial reasons for disposal must be established before consideration is given to
the disposal of any items in the museum's collection.
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c. The museum will confirm that it is legally free to dispose of an item and agreements on
disposal made with donors will be taken into account.

d. When disposal of a museum object is being considered, the museum will establish if it was
acquired with the aid of an external funding organisation. In such cases, any conditions
attached to the original grant will be followed. This may include repayment of the original
grant and a proportion of the proceeds if the item is disposed of by sale.

e. When disposal is motivated by curatorial reasons the procedures outlined in paragraphs |3g —
I 3s will be followed and the method of disposal may be by gift, sale or exchange.

Motivation for disposal and method of disposal

f.  The museum will not undertake disposal motivated principally by financial reasons
The disposal decision-making process

g. The decision to dispose of material from the collections will be taken by the
Collection Development subcommittee, only after full consideration of the reasons
for disposal. Other factors including public benefit, the implications for the museum's
collections and collections held by museums and other organisations collecting the
same material or in related fields will be considered. External expert advice will be
obtained and the views of stakeholders such as donors, researchers, local and source
communities and others served by the museum will also be sought where
appropriate.

Responsibility for disposal decision-making

h. A decision to dispose of a specimen or object, whether by gift, exchange, sale or
destruction (in the case of an item too badly damaged or deteriorated to be of any
use for the purposes of the collections or for reasons of health and safety), will be the
responsibility of the Trustees of the museum acting on the advice of its delegated
Collections Development subcommittee and professional staff, and not of the curator
of the collection acting alone.

Use of proceeds of sale

i. Any monies received by the museum Trustees from the disposal of items will be
applied for the benefit of the collections. This normally means the purchase of further
acquisitions. In exceptional cases, improvements relating to the care of collections in
order to meet or exceed accreditation requirements relating to the risk of damage to
and deterioration of the collections may be justifiable. Any monies received in
compensation for the damage, loss or destruction of items will be in applied in the
same way. Advice on those cases where the monies are intended to be used for the
care of the collections will be sought from the Arts Council England.

j-  The proceeds of a sale will be ring-fenced so it can be demonstrated that they are
spent in 2 manner compatible with the requirements of the Accreditation Standard.



Disposal by gift or sale

k.

Once a decision to dispose of material in the collection has been taken, priority will
be given to retaining it within the public domain, unless it is to be destroyed. It will
therefore be offered in the first instance, by gift or sale, directly to other accredited
museums likely to be interested in acquiring it.

If the material is not acquired by any accredited museums to which it was offered
directly as a gift or by sale, then the museum community at large will be advised of
the intention to dispose of the material, normally through an announcement in the
Museum Association's Museums journal, and in other specialist journals where
appropriate.

. The announcement relating to the gift or sale will indicate the number and nature of

specimens of objects involved, and in the basis on which the material will be transferred
to another institution. Preference will be given to expressions of interest from other
accredited museums. A period of at least two months will be allowed for an interest in
acquiring the material to be expressed. At the end of this period, if no expressions of
interest have been received, the museum may consider disposing of the material to other
interested individuals and organisations giving priority to organisations in the public
domain by gift or sale.

Disposal by exchange

n.

The museum will not dispose of items by exchange.

Documenting Disposal

o. Full records will be kept of all decisions on disposals and the items involved and proper

arrangements made for the preservation and/or transfer, as appropriate, of the
documentation relating to the items concerned, including photographic records where
practicable in accordance with the SPECTRUM procedure on de-accession and disposal.
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Strategic Perspective

Collection Development.

A commitment to maintaining the quality of the collection, by continuing to acquire key
pieces for display, research and learning purposes.

Priorities for acquisition need to be established and adhered to.

Attention should also be placed on consolidating the collection for research purposes
through the acquisition of available comparative and contextual material.

Financial Priorities

The process of acquisition has to fit into the museum's financial priorities.

Demands on funding sources need to be balanced against other demands, so that the same
funding sources are not given competing priorities.

Acquisitions need to be paced to prevent concentration of demand beyond the museum's
resources.

Infrastructure

Account should be taken of all the costs involved in making acquisitions, whether by
purchase or by gift eg. assessment, transport, documentation, storage, conservation.
Additional costs will be involved in purchases; valuation fees and expenses; staff time cost
in preparation of bids to funding bodies.

Trustees and staff will need to spend time gaining seed funding for applications to funding
bodies, whether through additional funding applications or personal donations.

Funding bodies and donors require continuing staff time after successful acquisition.
Potential vendors and donors need to be made fully aware of internal process (Collection
Development Committee) and the time needed to get valuations, and to build and
timetable funding bids.

Deciding to make acquisitions

The Collection Development Committee will normally make the decision whether to
make any acquisition within the priorities and procedures set out by the Trustees, but will
pass decisions to the full Trustee body, where the financial cost requires seeking outside
funding, or reputational issues are involved. In rare cases the Collection Development
Committee will seek a decision from the Chair of the Trustees, when an immediate
decision is needed (e.g. when desired items are offered in auction).

Funding acquisitions

The Trustees should seek to allocate funds for seeding the purchase of large
acquisitions and for making small purchases.

The Trustees should set up mechanisms to raise funds for acquisition, through personal
donations, patron schemes, the ‘adoption’ of collection items, bequests, campaigns for
specific purchases, etc.

The museum should build a register of suitable funding bodies, both national and local,
keeping up-to-date information of levels of grants, matching funding needed, e















